
 

Integrated Framework, Years 1 - 3 
 

Theme: Costs 
 Keystone Economic Principle™ 2 – TANSTAAFL™ (There Ain’t No Such Thing As A Free 

Lunch.) 

 Keystone Economic Principle™ 7 - Economic Thinking is Marginal Thinking.  
 

The economic theme of COSTS stresses the importance of critical thinking skills, contextual 
learning, leadership development and global awareness. The ability to analyze the costs and 
benefits of a given situation, and strategize effectively with different social and cultural 
contexts in mind, is crucial to decision-making processes in business, the community and our 
personal lives. For example, financial literacy, business development and international trade all 
depend vitally on calculating and managing costs. Thus, in order for students to make smart 
decisions and realize their true leadership potential, they must secure an understanding of 
what is at stake in the choices that they make. Hence, the reason for the declaration: “There 
Ain’t No Such Thing As A Free Lunch” (KEP #2), since each and every choice entails some cost, 
sacrifice or trade-off (KEP #7). Otherwise, it would not really be a choice at all! 

 
 

Infusionomics – Skills for the 21st Century Marketplace: 
7. Critical thinking  

a. Reason effectively 
1. Use various types of reasoning (e.g., inductive, deductive, etc.) as 

appropriate to the situation 
b. Use Systems Thinking 

1. Analyze how parts of a whole interact with each other to produce overall 
outcomes in complex systems 

 6th-12th Activity - Systems Thinking 
c. Make Judgments and Decisions 

1. Effectively analyze and evaluate evidence, arguments, claims, and beliefs 
2. Analyze and evaluate major alternative points of view 
3. Synthesize and make connections between information and arguments 
4. Interpret Information and draw conclusions based on the best analysis 

http://infusionomics.com/program_overview/introductory-year/theme-costs/
http://infusionomics.com/program_overview/introductory-year/theme-costs/
http://infusionomics.com/wp-content/uploads/2011/07/6-12-Systems-Thinking.pdf


5. Reflect critically on learning experiences and processes 

 3rd – 12th Activity – Three Possible Reasons 

 9th-12th Activity - Think Outside the Box 
d. Solve Problems 

1. Solve different kinds of non-familiar problems in both conventional and 
innovative ways 

2. Identify and ask significant questions that clarify various points of view 
and lead to better solutions 

 3rd -8th Activity - Human Over Hand   

 3rd-12th Activity -Would You Rather 

 6th-8th Activity - Get it Together 

 6th-8th Activity - Human Knot 

 6th-8th Activity - Hunt for Candy 

 6th-8th Activity - Fold the Paper  

 9th-12th Activity - Integrity 

 9th-12th Activity - Create Your Own Team-Building Exercise 
 

8. Contextual Learning – knowing and applying the “rules” of a given context 
a. Adaptability 

1. Adapt to varied roles, jobs responsibilities, schedules and contexts 
2. Work effectively in a climate of ambiguity and changing priorities 

 6th-8th Activity - Blindfold Risk 
b. Flexibility 

1. Incorporate feedback effectively 
2. Deal positively with praise, setbacks and criticism 
3. Understand, negotiate and balance diverse views and beliefs to reach 

workable solutions, particularly in multi-cultural environments 

 3rd -8th Activity - Human Over Hand   

 6th-8th Activity - Fold the Paper  

 6th-8th Activity - Human Knot 

 6th-8th Activity - Hunt for Candy 

 6th-8th Activity - Fold the Paper  

 9th-12th Activity - Integrity 

 9th-12th Activity - Create Your Own Team-Building Exercise 
c. Global Awareness and Cross Cultural Skills – sensitivity and inclusivity 

1. Using 21st century skills to understand and address global issues 
2. Learning from and working collaboratively with individuals representing 

diverse cultures, religions and lifestyles in a spirit of mutual respect and open 
dialogue in personal, work and community contexts 

3. Understanding other nations and cultures, including the use of non-
English language 

4. Understanding the culture and hidden “rules” of the workplace (Ruby 
Payne, A Framework for Understanding Poverty, aha! Process, Inc., 1996) 

http://infusionomics.com/wp-content/uploads/2011/07/3-12-Three-Possible-Reasons.pdf
http://infusionomics.com/wp-content/uploads/2011/04/9-12-Think-Outside-The-Box.pdf
http://infusionomics.com/wp-content/uploads/2011/04/6-8-Human-Over-Hand.pdf
http://infusionomics.com/wp-content/uploads/2011/04/3-12-Would-You-Rather.pdf
http://infusionomics.com/wp-content/uploads/2011/04/6-8-Get-It-Together.pdf
http://infusionomics.com/wp-content/uploads/2011/04/6-8-Human-Knot.pdf
http://infusionomics.com/wp-content/uploads/2011/04/6-8-Hunt-for-Candy.pdf
http://infusionomics.com/wp-content/uploads/2011/04/6-8-Fold-The-Paper.pdf
http://infusionomics.com/wp-content/uploads/2011/07/9-12-Integrity.pdf
http://infusionomics.com/wp-content/uploads/2011/04/9-12-Create-A-Team-Building-Exercise.pdf
http://infusionomics.com/wp-content/uploads/2011/04/6-8-Blindfold-Risk.pdf
http://infusionomics.com/wp-content/uploads/2011/04/6-8-Human-Over-Hand.pdf
http://infusionomics.com/wp-content/uploads/2011/04/6-8-Fold-The-Paper.pdf
http://infusionomics.com/wp-content/uploads/2011/04/6-8-Human-Knot.pdf
http://infusionomics.com/wp-content/uploads/2011/04/6-8-Hunt-for-Candy.pdf
http://infusionomics.com/wp-content/uploads/2011/04/6-8-Fold-The-Paper.pdf
http://infusionomics.com/wp-content/uploads/2011/07/9-12-Integrity.pdf
http://infusionomics.com/wp-content/uploads/2011/04/9-12-Create-A-Team-Building-Exercise.pdf


 3rd-5th Powell Center Lesson - Cinderella: A Global Fairy Tale –  

 3rd-5th Activity - Playing By the Rules 

 6th-12th Activity - Superman 

 6th-12th Activity - Observing Other Cultures  

 6th-12th Slideshow for Observing Other Cultures  

 9th-12th Powell Center Lesson - Economic Systems and Choice: A 
lesson from Moscow on the Hudson 

 9th-12th Activity - Think Outside the Box  
 

9. Leadership Development 
a. Lead by example (self-leadership) 

1. Exhibit passion for goal attainment 

 6th-8th Activity - Blindfold Risk 
2. Recognize situations in need of change 
3. Demonstrate honesty and integrity 
4. Demonstrate initiative 
5. Demonstrate ethical work habits 
6. Demonstrate responsible behavior 

b. Inspire a shared mission/vision 
1. Visualize the end goal 
2. Communicate the relevance of the mission/vision effectively 
3. Motivate others toward the common goal 

c. Keep score (measurable results) 
1. Articulate the intermediary goals toward the ultimate mission/vision 

d. Align systems 
1. Act responsibly with the interests of the larger community in mind 
2. Prioritize and categorize roles and tasks 
3. Share authority, when appropriate 
4. Create policies and procedures to encourage the achievement of goals 

e. Empower the team 
1. Recognize others' efforts 
2. Develop team spirit 
3. Value diversity 
4. Leverage strengths of others to accomplish a common goal 
5. Encourage personal and corporate accountability 

 3rd-5th Activity - Leadership Skit 

 3rd-5th Activity - Leadership Recipe 

 6th-12th Activity - Leadership Skit  
10. Global Awareness 

a. Explain the nature of international trade 
b. Describe small-business opportunities in international trade 
c. Determine the impact of cultural and social environments on world trade 
d. Explain the impact of exchange rates on trade 

http://www.powellcenter.org/uploads/CinderellaGlobal.pdf
http://www.powellcenter.org/uploads/CinderellaGlobal.pdf
http://infusionomics.com/wp-content/uploads/2011/07/3-5-Playing-by-the-Rules.pdf
http://infusionomics.com/wp-content/uploads/2011/04/6-12-Observing-Other-Cultures.pdf
http://infusionomics.com/wp-content/uploads/2011/04/6-12-Observing-Other-Cultures-SlideShow.pdf
http://www.powellcenter.org/uploads/EconomicSystemsandChoice.pdf
http://www.powellcenter.org/uploads/EconomicSystemsandChoice.pdf
http://infusionomics.com/wp-content/uploads/2011/04/9-12-Think-Outside-The-Box.pdf
http://infusionomics.com/wp-content/uploads/2011/04/6-8-Blindfold-Risk.pdf
http://infusionomics.com/wp-content/uploads/2011/07/3-5-Leadership-Skit.pdf
http://infusionomics.com/wp-content/uploads/2011/04/3-5-Leadership-Recipe.pdf
http://infusionomics.com/wp-content/uploads/2011/04/9-12-Leadership-Skit.pdf


e. Evaluate influences on a nation's ability to trade 

 3rd-5th Powell Center Lesson - Cinderella: A Global Fairy Tale  

 6th-12th Activity - Observing Other Cultures  

 6th-12th Slideshow for Observing Other Cultures  
 
Optional Higher Level 
11. Financial Management 

a. Accounting 
1. Explain accounting standards (GAAP) 
2. Prepare estimated/projected income statement 
3. Estimate cash-flow needs 
4. Prepare estimated/projected balance sheet 
5. Calculate financial ratios 
6. Determine and deposit payroll taxes 
7. File tax returns 

b. Finance 
1. Make critical decisions regarding acceptance of bank cards 
2. Establish credit policies 
3. Develop billing and collection policies 
4. Describe use of credit bureaus 
5. Explain the nature of overhead/operating expenses 
6. Determine financing needed to start a business 
7. Determine risks associated with obtaining business credit 
8. Explain sources of financial assistance 
9. Explain loan evaluation criteria used by lending institutions 
10. Select sources of business loans 
11. Establish relationship with financial institutions 
12. Complete loan application process 
13. Determine business’s value 

c. Money Management 
1. Establish financial goals and objectives 
2. Develop and monitor budget 
3. Manage cash flow 
4. Explain the nature of capital investment 
5. Foster a positive financial reputation 
6. Implement procedures for managing debt 
7. Supervise/implement regular accounting procedures and financial 

reports 
12. Operations 

a. Business System 
1. Plan business layout 
2. Determine equipment needs 
3. Document business systems and procedures 
4. Establish operating information procedures 

http://www.powellcenter.org/uploads/CinderellaGlobal.pdf
http://infusionomics.com/wp-content/uploads/2011/04/6-12-Observing-Other-Cultures.pdf
http://infusionomics.com/wp-content/uploads/2011/04/6-12-Observing-Other-Cultures-SlideShow.pdf


5. Develop project plans 
6. Analyze business processes and procedures 
7. Implement quality improvement techniques 
8. Evaluate productivity of resources 
9. Manage computer-based operating systems 

b. Channel Management 
1. Select business location 
2. Select distribution channels 
3. Develop and implement order-fulfillment processes 

c. Purchasing/Procurement 
1. Explain the buying process 
2. Describe the nature of buyer reputation and vendor relationships 
3. Establish company buying/purchasing policies 
4. Conduct vendor search 
5. Choose vendors 
6. Negotiate contracts with vendors 
7. Place orders 
8. Barter with vendors 

d. Daily Operations 
1. Schedule staff 
2. Maintain inventory of products/supplies 
3. Organize shipping/receiving 

 
Additional National Standards Covered: 
Partnership for 21st Century Skills Framework – Student Outcomes (www.p21.org) 
Core Subjects and 21st Century Themes 

o Global Awareness 
o Learning and Innovation Skills 

o Creativity and Innovation (See also: RESOURCES, 14.) 
o Critical Thinking and Problem Solving 

 Reason Effectively 
 Use Systems Thinking (See also: INCENTIVES) 
 Make Judgments and Decisions 
 Solve problems 

o Life and Career Skills 
o Flexibility and Adaptability 

 
NCSEE Standards (National Content Standards for Entrepreneurship Education) 

o I – Financial Management – Understands the financial concepts and tools used in 
making business decisions 

o M – Operations Management – Understands the processes and systems implemented to 
facilitate daily business operations 

 


