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Special Project Planning Report:

Please refer to the special projects section of the Infusionomics™ website for more detail and examples of special projects.  


19.	Entrepreneurial Process: 
[bookmark: _GoBack]a.	Discovery
1. Assess global trends and opportunities
2. Generate venture ideas
3. Determine feasibility of ideas


· What were some of the ideas that got tossed around? How were they assessed?




· Which idea won out in the end and why?  How did you determine feasibility?






b. Concept Development
1. Assess start-up requirements and risks associated with venture
2. Describe external resources useful to entrepreneurs during concept development
3. Describe strategies to protect intellectual property
4. Use components of a business plan to define venture idea


· Describe the goals or outcomes of the project.





· Describe the start-up requirements and risks associated with the project.





· Describe any points of relation between the project and the existing curriculum or school themes/events.





· Keystone Economic Principles addressed by the project.  List the principle and how the project addressed it.





c. Resourcing
1. Distinguish between debt and equity financing for venture creation
2. Describe and select sources to finance venture creation/start-up
3. Explain factors to consider in determining a venture's human-resource needs
4. Describe and acquire capital resources needed for the venture
5. Assess the costs/benefits associated with resources


· Describe the resources available for use in the project.



· Describe the financial resources needed (include a budget).




· Student involvement
· Number of students involved




· Grade level of students involved




d. Actualization
1. Use external resources to supplement entrepreneur's expertise
2. Evaluate risk-taking opportunities
3. Describe the use of operating procedures
4. Develop and/or provide product/service
5. Create processes for ongoing opportunity recognition
6. Adapt to changes in business environment


· Describe the operating process and procedures.




· Describe any adaptations that needed to be made along the way.




· Student roles within the project (be sure that each role has clear measurable responsibilities)





e. Harvesting
1. Explain the need for continuation planning
2. Evaluate options for continued venture involvement
3. Develop exit strategies

· Describe the length and timeline of the project (indicate key steps in the process and when they will be completed).
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